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Outline

Strategic Vision / University of Enterprise 

Key Elements:

Graduate quality

Curricular content

Research Partnerships

Enhanced Innovation

Enhanced Engagement: Innovation Campus

Benefits & Challenges; Achieving Success



Established 1980

Focus

16.5k students

Ireland’s fastest growing university

Top ‘50 under 50’ Top ‘100 under 50’

DCU 2016

http://www.dcu.ie/news/2012/may/s0512zz.shtml
http://www.dcu.ie/news/2012/may/s0512zz.shtml


DCU Vision

“…a research-intensive, globally-
engaged University of Enterprise, 
distinguished by the quality and impact 
of its graduates and its focus on the 
translation of knowledge into societal 
and economic benefits.” 



Graduates for the 21st Century

Graduate Attributes

Digital Portfolios

Industry-informed curricula

Internships

Experiential Learning (PBL; Hackathons)

T-shaped Graduates

Employability



Graduate Attributes

Creative and Enterprising

Effective Communicators

Active Leaders

Solution-Oriented

Globally-Engaged

Committed to Continuous 
Learning



Academic Partnerships

Academic Programmes

e.g. curricular content

Industry staff as 
Adjunct Profs

‘Living Degrees’

Industry internships 



BSc in Data Science; co-created curriculum

Accenture

Intel

IBM

SAS

Openet

…



Industry Research Partnerships: Categories

Consultancy / Contract Research

Discrete Collaborative Projects (bilateral)

Discrete Collaborative Projects (multi-lateral)

Industry-Academic Research Centres (consortia)

Strategic Partnerships (e.g. Intel; IBM)

Spectrum: Degree of engagement & trust increasing)



Industry-Academic Partnerships

Intelligent 
Content

Cloud 
Computing

Biomedical 
Diagnostics

Data 
Analytics



ICT Enterprises in Dublin City region



Internet of Things – Smart Stadium 

Transatlantic Partnership (Dublin 
– Arizona)

‘The Fan Experience’

Smart Micro-City

Intel-DCU-ASU

Test-bed for Internet of Things & 
Smart Wearables



Innovation Process:

Innovation begins with a clear formulation of 
the problem/needs statement

Innovation process is enhanced at the 
industry-academic interface



Problem Statement: Colorectal Cancer

Second most common cause of 
cancer in Ireland

>400,000 p.a. in Europe

48% Mortality rate

Early detection critical

Current tests unsatisfactory



Solution

Patented protein panel

€25 blood test – early detection

Commercialisation in 2016





DCU Alpha: Innovation Campus

Proximity

Engagement

Hackathons*



DCU Innovation Metrics

Ireland’s leading tech-transfer 
university for each of last 6 
years

Top 50 for patents granted 
(U-Multirank: est’d since 1945)

Top 30 for spin-offs



DCU Economic Impact*

*Zhang, Larkin,  & Lucey, Studies in Higher Education, 2015



Industry Collaboration: Potential Challenges

Clash of cultures & missions?

Constraints on curiosity-driven research?

PhD students vs Post-Docs?

Intellectual Property?



Industry Partnerships: Recipe for Success

Constant dialogue

Develop ‘shared vision’ & common objectives

Recognise different cultures & accommodate these

Agree IP Principles & Publication Procedures upfront

Build trust & respect

People & relationships



Thank you




