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Background

In March 2014 David Furniss (VP Propositions and Frameworks) met with Bradford University and following review with 
GG&H SMT agreed to support and partner with them and Bradford Council on a bid to the Department of Business 
Innovation and Skills to establish one of 4 University Enterprise Zones – the Digital Health Enterprise Zone  (DHEZ)

The bid was also supported by a number of associate partners including Airedale NHS Foundation Trust, Bradford District 
Care Trust, Bradford Teaching Hospital, Hull York Medical School, LEP, Medilink, National Media Museum, Philips, Research 
One, UK Trade and Investment, Leeds University, Yorkshire Chamber, Academic Health Science network

The bid was sponsored by the Leeds Local Enterprise Partnership (LEP) and was successful in securing £3.8M

The Budget for the Zone was then enhanced to £12.1M by £7.3M from the council and the University and £1M from BT

BT’s contribution is benefit in kind and is based on circa £850K people and process, and £150K on technology. This is 
forecast until Dec 2017. At the End of April 2016 we have used £340K

David Furniss was the SRO and Board member but has recently stepped down due to other commitments. Trevor Higgins 
(BT regional director) chairs the Board which comprises of council CEX, University Deputy VC, Key Regional SME, CEX 
Airedale NHS Trust, Chair of Digital Catapult

Contractual position : BT have signed a collaboration agreement, this has no commercial or financial obligations



Why Leeds/Bradford Region?

Leeds City Region is the biggest city region economy in the country, with an annual output of £62.5bn representing 5% of 
the English total. It hosts 119,000 businesses, 3 million residents and a workforce of 1.4m. Nine Higher Education 
Institutions and 14 Further Education Colleges are based in Leeds City Region, which is home to a student population of 
around 230,000

Bradford is the fourth largest metropolitan District Council in terms of spend, with 65% employment, an economy of £8.3bn 
and 15,000 businesses providing 192,000 jobs

BT employs over 3,000 people in the region and generate nearly £700m for the Leeds City Region economy

Bradford University has highly regarded Faculties of Engineering and Informatics (Computer Science), Health Studies and 
Life Sciences

Forward thinking region in terms of digital strategy and strong leadership with an ambition to collaborate across its vertical 
ecosystem – University, Council, Health Orgs and Business – a number of Key individuals are on the DHEZ Board 

A significant number of Health stakeholders are based in the region, including HSCIC, TPP, EMIS and numerous health 
focused SMEs such as ADI

They approached us!



Strategic Context 
There are a large number of publications which reference the importance of Digital Health Innovation and the importance of digital technology underpinning 
health service transformation. BT needs to be at the coal face to ensure we understand the role we can play in this marketplace and what our future services 
and products should be e.g. FC platform, SME marketplace, Integrated BB/EE/self health packages…

The connected healthcare market in the UK is expected to be worth £1.9 billion by 2020. Digital Technology developed within the DHEZ will require additional 
network bandwidth. With the best fixed and mobile networks in the UK, BT are uniquely positioned in this space with ultra fast Broadband and EE mobile and 
therefore supporting the growth of this market supports our strategic priorities

Tech North’s recent report “The Digital Powerhouse” https://www.swipe.to/vertical/3188n highlights the importance of innovative collaborations such as DHEZ; 
making the north a testbed of experimental tech; and the role large corporates can have in supporting local tech companies

The Monitor Deloitte report on Digital Health (Mar 2015)  provides insight on the market opportunities across healthcare and life sciences industry sectors 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/461479/BIS-15-544-digital-health-in-the-uk-an-industry-study-for-the-Office-of-Life-
Sciences.pdf

The NHS 5 year plan refers to “Accelerating innovation in new ways of delivering care” 

Jeremy Hunt recently announced that The NHS will be investing 4.2Billion to bring the NHS into the digital age. Full details of the funding are being agreed between 
the Department of Health and NHS England, but are expected to include £1.8 billion to create a paper-free NHS and remove outdated technology like fax machines, 
£1 billion on cyber security and data consent, and £750 million to transform out-of-hospital care, medicines, and digitalise social, urgent and emergency care

The DHEZ supports BIS strategy to encourage Universities to strengthen their role as strategic partners in local growth and to stimulate the growth of SMEs

Digital Technology delivered by the DHEZ will underpin the regional Health and Well Being strategies and local NHS trust strategies e.g. LTH which has five strategic 
goals: the best for safety, quality and experience, the best place to work, a centre of excellence for research, integrated care and financial stability

The DHEZ supports regional council strategies such as ‘Producer City’ which has digital technologies as a major component

The KPIs for the DHEZ include innovations created in the Zone reaching more than a million UK residents and another million worldwide, creation of 400+ jobs, 
establishment of 60 new business, and £30M of gross value-added in the region’s economy by 2019

https://www.swipe.to/vertical/3188n
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/461479/BIS-15-544-digital-health-in-the-uk-an-industry-study-for-the-Office-of-Life-Sciences.pdf


What is it?
The vision is to “Create a Digital Health Enterprise Zone(DHEZ) establishing the Leeds City Region(LCR) as the 
best place in the UK to innovate and grow businesses in communications-enabled healthcare”

It is a community of businesses, academics, health professionals and  interested parties that will work together to understand 
the health and care issues facing our population. It will develop digital health solutions and models of care that address these
issues and provide clear routes to market to create a fully functioning digital health eco-system. At the heart of this are two 
complementary facilities :

The Digital Exchange (DEX): 

Designed to offer SMEs and start-
ups, versatile workspace in an 
open innovation environment. 
Offering high quality business 
incubator services, members will 
also benefit from access to onsite 
practical support from BT 
specialists, university academics 
and the Council’s Business, 
Investment and Enterprise team, 
as well as skilled project 
contributors, advice and funding; 
networks of purchasers and 
supply chain partners

The facility opened in April 2016

The Health and Wellbeing Centre 
(HaWC) :  

Located on the University campus is 
designed to connect with the 
community, run academic programmes 
and house practising health 
professionals. Teams of researchers 
and students will work with patients, 
healthcare organisations and 
companies via the Digital Exchange to 
identify “problem statements”, trial 
and monitor new devices, services. The 
HaWC will also house a 2 up 2 down 
digital home. This will be used for 
training and to trial digital solutions

The facility will open in June 2017
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