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A business model is a strategic plan that 

outlines how a company creates, delivers, 
and captures value. 

It describes the way a company makes 
money by addressing a specific market need 
or problem. A well-defined business model is 
essential for any company that wants to 
succeed in the long term.
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Types of  Business Models
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Direct-to-consumer (DTC): 
Companies that sell their 
products or services directly 
to consumers, bypassing 
traditional intermediaries.

Retail: Companies that sell 
their products or services 
through retail stores.

E-commerce: 
Companies that sell 
their products or 
services online.

Subscription: Companies 
that charge a recurring fee for 
access to their products or 
services.

Freemium: Companies that 
offer a basic version of their 
product or service for free, 
and then charge a premium 
for additional features or 
services.

Advertising: Companies 
that generate revenue 
by displaying ads to 
their users.

Franchise: Companies that 
license their business model 
to others in exchange for a 
fee.

Partnerships: Companies 
that collaborate with other 
businesses to create and 
deliver value to their 
customers
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A platform business model generates 

value by enabling interactions between people, 
groups, and users by leveraging network effects. 

Platform business models usually comprise two 
sides: supply and demand. 

Kicking off the interactions between those two 
sides is one of the crucial elements for a platform 
business model success.

Source: https://fourweekmba.com/platform-business-models/
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Compare 2 Business models for business of selling chicken
Business Model Freemium Business Model Franchise Business Model

Target Market: • Value-conscious consumers seeking affordable 
meals.

• Individuals and families looking for quick and easy 
meal solutions.

• Busy professionals who appreciate convenient 
delivery options.

• Individuals seeking to become franchise owners 
and operate their own chicken restaurants.

• Investors with a passion for the food industry 
and a desire to build a business.

• Individuals with experience in the restaurant or 
food service industry.

Value 
Proposition:

• Provide high-quality, affordable chicken meals to a 
wide audience.

• Offer a variety of chicken dishes to appeal to 
different tastes.

• Implement convenient ordering and delivery 
options.

• Offer a standardized and consistent chicken 
meal experience across all franchise locations.

• Provide franchisees with the necessary training, 
support, and resources to succeed.

• Leverage the brand's reputation and marketing 
efforts to attract customers.

Revenue Streams • Charge a premium for additional toppings, sauces, 
and sides.

• Offer meal subscription plans with discounts and 
exclusive benefits.

• Implement targeted advertising on the website and 
mobile app.

• Partner with third-party delivery services for a 
commission-based fee.

• Charge franchisees an initial franchise fee to 
cover the costs of training, support, and brand 
development.

• Collect ongoing royalties from franchisees based 
on a percentage of their sales.

• Provide franchisees with access to proprietary 
products, services, and marketing materials for 
an additional fee.
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Customer Acquisition 



Revenue models
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A revenue model is a plan for earning 

revenue from a business or project. 

It explains different mechanisms of revenue 

generation and its sources. 







TYPES OF REVENUE STREAMS ARE:
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Assets sales (ie vehicle 
purchase) where you sell the 
rights of the product to the 
purchaser.

Rental fee (vehicle hire) 
where you allow exclusive 
rights to the customer for a 
period of time.

Usage fee (ie electricity 
supply) which charges the 
customer based on usage.

License fee (ie intellectual 
property usage – franchises) 

Advertising fee (ie google 
ads) charges the customer by 
allowing them to advertise on 
company  assets.

Subscription fee (ie access to 
online newsletters) charges 
the customer for regular, 
consistent usage.

Brokerage fee (ie mortgage 
brokers) is revenue that is 
generated by intermediaries.

Free (ie free use in the case of 
Google search)



Source: Steve Blank, How to build a startup course
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Business
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Source: Steve Blank, How to build a startup course
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Source: Steve Blank, How to build a startup course



Cost structure
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Profit, revenue, cost

Revenue

Cost

Profit
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Fixed vs. 
Variable 
Costs
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Google cost structure
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