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Most areas lack access to electricity, making solar cells"

‘i

d is'waitingdfor medi€al assistance due to illness:

for schools and communities. However, their use is limite

a lack of proper maintenance mechanisms =

R



Slide 3 — Different Approaches
% How can we reduce inequality in rural areas?

Infrastructure @

Development A E Goods Donation

Focus on building roads and Donate essential goods to
% conditions. @

water systems to improve meet immediate needs.
accessibility and living
Community Funds =‘$
Establish funds to support
local projects and initiatives.

Offer scholarships to
enhance educational
opportunities for rural
students.

“self-reliance is not just an option — it’s a necessity.”



Slide 4 — Where We Work
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Mae Sariang district

Mae Hong Son province

Sop Moei district

Mae Hong Son province
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> 80% of area is mountainous,
making travel difficult,
especially during the wet

Season.

Omkoi district

Chiang Mai province



Slide S — The Role

i)
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of the University

i

What approach should the university take to reduce inequality in rural areas?



Slide 6 — Who Are the CAs?

Teacher Volunteers Health Volunteers

Volunteers who teach Community members
Thai to ethnic children trained to provide basic
y ' healthcare services

Breeders&Local
Animal Caretakers

_ Farmers who raise local

@* livestock to enhance food security Individuals skilled in
s maintaining solar energy
systems
-

“Community members who are trained to solve problems”



Slide 7 — Learning Process

Community of Practice Coaching

Collaborative Guidance and

iearning support from
. +\t, .:é’..
rvironment 222 L experts
5 1
Target
competencies .
PDCA Cycle e 2 . Mentoring
Plan, Do, Check, N §é Long-term
Act for . relationship for
improvement growth

Solving real-world challenges

“Embed it in real-life problem-solving”

Onsite: Local
learning centers,
health centers,
solar training

sites, animal
health centers,
and community
schools

Online: LINE
groups, follow-

up calls, and
local mentoring
networks




Slide 8 — What Have We Achieved?

21 CA Breeders + 7 CA Local Animal

Caretakers (Livestock)

® Produce native pigs and chickens
110 CA of Super-Village Health

Focus on using locally sourced animal feed
Volunteers (Super-VHVs)

Replace imports by 9% of chicken 16% of

® Take care of 97 communities/25K

pigs in 5 villages 2 sub-districts
populations (1:227) Animal Caretaker provided services 139

Primary Food security

® Providing health i : : .
roviding health services to times, totaling 96 cases, reducing losses

valued at 264,000 THB (2021-2024)

Health Care (Protein)
villagers, with over 3,000 times/year

® Engage with 17 sub-district hospitals

in 3 districts 2 , Alternative

in 3 districts 2 provinces E . .
energy ducation/ 16 CA of Thai language teacher
and maintenanice HERT volunteers

Fl CA of Renewable EnergyTechnicians ® Tutor of 466 ethnic students (3

* Take care of 49 schools/health offices in years) aged 6-9 who have

2 districts 2 provinces (3 CAs become to inadequate Thai language skills
KMUTT local staffs) ® Active in 16 schools 2 districts in

Mae Hong Son province

Deeply rooted, community-owned system.



= ——— - = o _': '_\_‘\

SR EWARUN T AUASLARA uind munmﬁsooméuuaaa ISiantioanuananisSuperadl.

P ) 717/2000 o B8 £ O P ) 2007/2¢m “Q o “Edwll

‘ AURON:T

£ 08:30 u
-0 14:06 / 24:01




B2 csGaB - ©n % -

- é» nydiwou.. % @« @

Taiunt:
T Tnas

JudosldilhinSodouna
Aau

@@ T @ b

WO O EB@B .

@V mmaei.

lddounsdnndomoudu

wiouladnuldson

onhilrouvion

(O I =]

&

Tanbumuduuaa

<

Fama

azafud

e

WsIx e B@B

© m -

35’3«1-41'50%.‘. L = O

fauuddnuruuasionin
Tousivuciens

U
ARpsdanmDINTILIMY
Figamis
<+

B @ ¢ doam @ b

Increases access to protein

&

WS S s @EB .

AP smuaei. G

St 208 vihde lediady

ofoo T Twuodu
InsrnmSndhas 2 95

anushaidy

ugitgihu bive mauilsios
wenpna Wldfuunmvnei

=

>~

&

yiuaiein

M omanTvanse

doaiu

-]

i



Slide 11 — Energy CAs

Without them, even basic lighting would be impossible



Slide 12 — Thal Teacher Volunteer CAs
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A powerful doorway to learning



Slide 13 — How Do We Evaluate?

Evaluating Performance Through Diverse Metrics

@s Real Work (e fixing solar

panels, animal

Perform dnCe care, teaching)

Perform ance ; i"'/,_\ | . Area_Based (e.g., survivgl rate of
: WA R 7 . newborn animals,
Evaluation ey L Indicators student development)
N\ (e.g., fewer patients

needing to travel to

W c U Commumty the hospital, and

j Feedback increased trust in the
- work of village health
volunteers)




Slide 14 — Competency Development Journey

. Scale
~ I& Expand the impact of
- solutions to a broader
audience.

Share knowledge and
skills with others.

33 Apply
[:[3 Implement sclutions in
practical scenarios.

= Solve

# Q o Develop solutions to
address identified
challenges.

Analyze Improve (%

= Q Critically examine
SR information to identify key
insights.

Follow

Begin by understanding
and adhering to

established guidelines.

“What we do is not just build skills -it is restoring justice to those furthest behind.”



Slide 15 — Social Lab & Social Change Agent




Slide 16 — Reflection

Knowledge

The accumulation and
dissemination of
academic insights

Policy

The development and
implementation of
governmental strategies

A

The Role of

Universities in

Society

Local Wisdom

The integration of
community-based
cultural practices

We must become a bridge — between knowledge, policy, and local wisdom.
We must stand with those excluded by the system — and walk with them.

Because when they rise, we all rise






