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Outline

» The Urgent Need : Why Sustainability?

| e UIP is all about? '

« WTUN - A Global catalyst
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What are University-Industry
Partnerships (UIPs) for
Sustainability? o

Resource : -
i Universities
Sharing :
gain real-world

relevance and

Pooling funding, while

expertise,

Universities Co-developing

. Equipping
generate new sustainable

students with

Industries gain
cutting-edge
solutions &
skilled talents

research: technologies, R ik T g = funding and

industries products, and SEETEEE o o infrastructure
implement processes i

solutions




The World Technology University Network
(WTUN) — A Global Catalyst

* Global Networking

e Challenge-Led Research
* Capacity Building

e Advocacy



Thaksin University's Unique Position
in Southern Thailand . Agency:

15 country // 42 university 6 Agency

Social Innovation Alternatives [ a . a e  oam = ows N = W R

O ) a o - o @ ' . (O UNIVERSITIES NETWORK

Network:
LD

OEPI0 s P OE

» Located in Songkhlaiand Phatthalung,

TSUlis uniquely positioned: "Social Innovation University*

Vision: Our aim to be a

"Social Innovation University by 2027" z'trgng/ supports

Toimexstenfesymenteveenet - gustainability-focused UIPs, driving solutions for real

EXPLORE CREATE LAUNCH
e oisgspperiog eepemeeit Y
- .
Besearch || P community needs.
Research Kknowledg Licensing
Collab. Tranfer
TSU Mooc i
for All 4 o lnvention » enhance ntropnmriallkll!a T D . et L L
lesearc! iscolsure  protection ot - - -~ 1 -l
Business Plotgn Srinolr S D Leaid -4 J_i_j QJJ Q_rJ CJJ >/ Er oIl 9 S.rj e
Inspiration Ittt of Researchondorsvation PreparetoScale || oo l [l ;
0 e \ Develop market strategies LS | ——
«and strengthen leadership
Business

Mobilization Receive Financial
Supports

Startup Club & o1 ﬁu """"" Secure funding through
Activities o] e inyestor A ro = q n d 1
Entrepreneurial : —— — g Local WISdom

Skill Accelerator

Bio-Industry




TSU-SSIP's Role in Driving UIPs for Sustainability

Science and Social Innovation Park [SiEtheiengineorBiPSIatainaKSINNRIVEESIEYATWIll:

)
e
Ifying Southern 'halana

* Bed Living Lab " Icent S sustainapility chalienges and hosting multi-
stakeholderresearch. | hink pilot projects fior sustainalle aguaculture, or energy selutions for remote
communities.

te Green businesses: Orrering tallored incubation pro foCJf( 5 for startups focusea on eco-tourism
cirecular ecomom/ OI_EJOFJJ for local SMEs, or sustainable fooditech. We can provicde mentorship and
connect them to tunaing.

* Bulld Green SKills: Host worksnops for inadustry on new. green technologies, facilitate internsnips for our
i  WIThIN | sustainable businesses

1l « )

yustainapility Meetups Jor Nging together aca
go /~mm~rlc, ond community. leaderstosparkinew collaborations.

» Foster Ecosystems: Organize

Jemics, Industry,

@ »

IDEA PROTOTYPE | L "
0 TO TO PRODUCT TO INVESRMENT  cpOWTH
Research/ N Utilization IDEA PROTOTYPE PRODUCT COMMERCIAL 8SCALE UP
Innovation Commercialization

I

sUSTOMEr Success cases

| - e
Student 2 h _ ~ Business TS : \;Qf, . B '
Knowledge Local Enterprise , PO ' o Bl ] fo-
Researcher/Expert Private sector . ‘ A ~’




Some Impacts created by Regional Science Park I,

Government
2564
‘ 1.300 Business Vdlue Creation from IDEs
e 2568 and Startups Scale-ups

Research Resources and Innovation

2565

Iversity ‘

* Knowledge

* Research /Innovation /
* Know-How i B . . .

* Lab/Equipment/Pilot plant | Disparity Reduction and Promoting

* Researchers/Experts | Inclusive Growth
« Students ® Iey Of Ch ® |

Social & Economic
Impacts

Industries/Private Sectors
. Communities
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SSIP TSU

H1vRudsusiiia gnans noulnsa
SUPAKORN CONTROL LIMITED PARTNERSHIP

2562 2563 2563 2564

: > S Ted Fund
goWaI STI :

2566 2566 2567

‘Jd{\ 1 W@U SiBB

2566
GSB-COMPANY

Hybrid Solar- _
Powered Dryer g
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PALM PACKAGING CO,,LTD.

Palm oil-based paper packaging
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of fruits and vegetables
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SSIP TSU
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southern super cluster for
5CG chapter
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TSU Innovation Ecosystem Development

CREATE

Identifying&Supporting Entrepreneuricl Talent

Scouting&Tech Screening [

EXPLORE

Developing Entreneurial Mindsets

Research
Utilization

TSU Mooc
for All

Business
Iinspiration

Business
Mobilization

Startup Club &
Activities

Entrepreneurial
Skill Accelerator

Division of Academ
tcl:nn and

o e o g

Research
Funding

Research
Award

Mvantion Protection
— Discolsure

Tranfer

Tech

Inctlmu of nmareh and Innovctlon

L]
Start up athway e e
s i 3 SRR danm e
‘

— Licensing

Spin-Outs

SSIP Platform y | 7
«UBI
~:‘:1 Business Team
- TED Fund Building Accelerator
- SiBB
e e *» Team up/
+SID Strengthen

*Business Model
Early stage

Pre-Business
Accelerator

* Proof of market

+ Business Validation
» Market Discovery

» Networking Event

LAUNCH

Empowering Entrepreneurs

Acceleration stage

Prepare to Scale
» Brand

. - Finance

« lp Management
« Fundraising

Elevating Business & Growth

« Mentor & Subjet Matter Expert
+ Customer Engagement

+ Supply Chain Management

» Law&Regulation

» Cash Flow

Ecosystem Engagement
« Special Talk & Forum
*» Trade show
» Executive Meeting
» Maker Space, Pilot Production
» Research & Technology
» Demoday

TSU-BAP

GROW

Scaling Innovatien-Driven
Enterprises

TSU-Enterprise

CO.,LTD
., BU Investing
8U onlP
BU Spin-Outs
Support
Pooeobgy

Foundation (Finoncial)

4Cs

Focus Areas
Creative Economy
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for SSIP in UIPs for Sustainability

-~ -

"Green “Sustainable "Local Wisdom,

WGStel;to Campus Product Global
leue Chq"enge" Showcase” Sustainability"



Conclusion: A Sustainable Future, Together

Thaksin University, our Innovation
Park, and WTUN together form a
strong synergy for sustainability.

Strong UIPs turn research into real-
world solutions, boosting Southern
Thailand’s green economy and
advancing global sustainability goals.
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